
Need (supported by 
specific driving factors, 

research, data) Current Programming
Gaps & Weaknesses in 
Current Programming Proposed Solutions Expected Outcomes

EXAMPLE                        
Need: Students need to enter 
schoolready to learn.

Driving Factor:  MD Model 
for School Readiness? State 
Standards? Local?
Research:  national, state, 
local research to back up 
school readiness need
Data:  local statistics that 
back up the need 
Need :                         

Need :                         
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